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working on a project in the IFSC called
Borlottie.

"lt's very much like a Leon or Ottolenghi
in London, based on a concept of whole
foods, with natural, good quality
ingredients and good price points."

ln order to make all these projects a

success, the interior has to be well
designed so potential customers trust the

brands as soon as they walk into the door.
"ln Tolteca, for example, we have really

good quality materials. We use reclaimed

oak on the walls and counter and have

used spotlighting on the tables and food.
It's an industrial type design too,
with polished concrete, subway tiles and
glass screens."

Milano, on the other hand, is a different
design altogether.

"People regard it as a luxury to go out for
a sit down meal so you have to give them a
really smad environment to go out and eat
in. Good air conditioning and spotlights for
example, but it has to be non-intimidating
though which is why there are no
tablecloths."

21 Spaces have also just finished
compiling a branded manual for Hillbilly's;

the lrish-owned fried chicken franchise.

Essentially it is a bible of how something
should look, and is a must for any

franchise chain.

"There are plans for up to ten more

Hillbilly's this year. Owner Michael Grace

and Dermot Carberry, the franchise

director, came to us in the early 2000's to develop their first site in Fairview
and then we worked on six more of them. They are being rolled out more
aggressively now and the brand needs to be looked at in order to be more
professional."

It's a carefully considered look they are going for; to attract the fast
casual market the product is aimed at.

"Unlike Milano, it is not cutting edge, but a more traditional design with
references to America. lt includes wood panels, cream colours ancj

industrial lights. The work we do on a brand is important in order to create
brand awareness. When you walk into one Hillbilly's, you'll recognise it the
next time you walk into another."

21 Spaces are certainly securing some big names and lots of projects.

and John Henry is well aware of the secret to success in this industry.
"A lot of our clients are repeat business or we have been recommended

by people, because they know we have a proven track record. We're noi
green and people like that. They don't want learners on the job with sc
much money at stake. We're very fortunate to have good projects and the
fact we're able to retain clients is a good testament to the team. People
come back to us because we give value for money and are competitive.'

As well as having a great reputation and team, he also attributes the
company's success to the contractors they work with, for example Eamcn
Groome, the man behind Parson Building Services Ltd., along with Ciaran
Keely of Beadoot Flooring and Tino Fusciardi of ltaltiles.

"He's familiar with the hospitality sector and has a proven track recorc
delivering on iime, which in this busjness is vital."

And with such a good team and contact book full of reliab,e
contractors, it is not surprising that there is no rest period on the horizor
for John Henry and his team.

"l'm quietly confident things are beginning to move out there in il-e
market" he says.

"We're talking to other companies too at the moment, and there are

projects on the table that can't be discussed for a couple of months. Ever

during the really bad period two or three years ago, there was always worr
there, it's just a matter of finding it and proving you are the right persor
for that job." O
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